
Old workflow
Idea 

↓ 
Research 

↓ 
Writing

↓ 
Editing

↓
Publication

↓
Distribution

New workflow
Distribution 
↓ 
Idea 
↓ 
Testing  
↓ 
Editing 
↓ 
Publication 
↓ 
Community 
Engagement

REVERSE THE 
JOURNALISM PROCESS


